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	12 Mobile Crane - Temporary Road Closure - Francis Street, Glebe
	Attachment - Mobile Crane - Temporary Road Closure - Francis Street, Glebe
	Temporary Full Road Closure Application (Francis St Glebe)
	Notification Letter_Francis St Glebe (Broadway) (RC)
	TCP - Francis St Ultimo (Broadway)_Borger Cranes RC
	TMP - Francis St, Glebe (Broadway Shopping Centre)_Borger Cranes
	Endorsement of TMP
	Project Details
	1 Development of this TMP and TCP’s
	2 Objectives
	a) This Plan is to be read in conjunction with the Principal Contractor’s Project Work Health & Safety Management Plan.
	b) The objectives of this TMP are to:
	 Provide for a safe environment for all road users;
	 Provide protection to workers, visitors, agents of the principal and the general public from traffic hazards that may arise as a result of the project activity;
	 To actively monitor traffic impacts related to the construction works so that information can be applied to the planning and implementation of traffic control plans
	 Keep all site traffic delays to a minimum,
	 Maintain satisfactory property access,
	 Minimise disturbance to the environment and
	 Meet the requirements of relevant Australian Standards (specifically AS1742.3) and the RMS Traffic Control at Worksites (TCAWS) Manual V5.
	 To ensure network performance is maintained at an acceptable level throughout the term of the project contract;
	 Ensure access to adjacent commercial premises are maintained at all times.

	c) To achieve the above objectives, the Traffic Management Plan will:
	 Ensure whenever possible, that a sufficient number of traffic lanes to accommodate vehicle traffic volumes are provided.
	 Ensure that delays and traffic congestion are kept to a minimum and within acceptable levels;
	 Ensure that appropriate/sufficient warning and information signs are installed, and that adequate guidance is provided to delineate the travel paths through or around the work site;
	 Ensure that the work area is free of hazards and that all road users are adequately protected;
	 Ensure that all needs of road users, motorists, pedestrians, cyclists, public transport passengers and people with disabilities are accommodated at and through the work site;
	 Provide for work activities to be undertaken sequentially to reduce the adverse impacts of the work; and
	 Communicate the arrangements for impacts of maintenance activities affecting traffic flow in and around the Project to stakeholders and local authorities as applicable.


	3 Responsibilities & Authorities
	Project Team Responsibilities

	4 Risk Management
	Risk Assessment
	a) An assessment will be undertaken to evaluate the potential health and safety risks to the client, the public and all persons working on, delivering to or visiting the work site. The measures necessary to control these risks will be determined.
	b) The Project Manager and Traffic Control Team Leader shall ensure that site safety risks are assessed prior to commencement of work on site.
	c) Control measures shall be determined in accordance with the “hierarchy of controls” and in accordance with applicable legislation, Codes of Practice and Australian Standards.

	Risk Assessment Prior to Establishing Traffic Controls
	d) Prior to implementing traffic controls, a Traffic Control Risk Assessment or similar shall be completed. Where required adjustments shall be made to the applicable TCP and reasons for change recorded.

	High Risk Construction Work
	e) A SWMS must be developed for traffic control work.
	f) All workers shall be trained in the SWMS and have signed onto the SWMS before work commences


	5 Road Occupancy Licence & Local Government Permits
	a) Rhino Traffic Control will manage risks associated with traffic management by ensuring that no activity commences, which influences traffic without an approved Road Occupancy Licence and other relevant local government approvals.
	b) An ROL is required for all works, mobile or static that impact on traffic flow within and on the approaches to this Project. The Traffic Control Planner shall obtain the ROL from TfNSW’s Road Occupancy Unit (ROU). Local Government approvals are to ...
	c) All ROL’s and Council Permits related to this project shall be provided to site traffic controllers to ensure all conditions are always adhered to.

	6 Selecting & Implementing Traffic Control Plans
	TCPs
	a) Before undertaking any works that impact on traffic, the Traffic Control Officer shall prepare a Traffic Control Plan to address the safe movement of traffic past, through or around the worksite.
	b) TCPs shall be issued to site traffic controllers to be implemented. Refer to section 21.

	Minor modifications to TCPs
	c) If a standard TCP does not exist for the work being planned, a standard TCP can be modified.
	d) Only holders of an RMS ‘Prepare Work Zone Traffic Management Plan’ Card can make minor modifications to TCPs.
	e) A Traffic Control Risk Assessment must be completed before modifying the TCP.
	f) Minor modification of standard TCPs would include the following:
	 The inclusion of any road work speed zones
	 Varying the size of signs in accordance with RMS Traffic Control at Work Sites Manual section 3.2.2, advance warning sign distances
	 Varying the spacing of signs and including additional signs in accordance with RMS Traffic Control at Work Sites Manual section 3.2.3, spacing between signs
	 Duplicating signs in accordance with RMS Traffic Control at Work Sites Manual section 3.2.4, duplication of signs
	 Including any variable message signs used in addition to all other signs shown on the TCP
	 Placing additional signs if it is felt that expected queue lengths might require them in accordance with RMS Traffic Control at Work Sites Manual section 3.5.7, avoiding end of queue collisions
	 Varying the positioning of signs and devices in accordance with RMS Traffic Control at Work Sites Manual section 3.5.8, tolerances on positioning of signs and devices
	 Detailing the location of signs required for a roadwork speed zone in accordance with RMS Traffic Control at Work Sites Manual section 8.2, roadwork speed zones and TCP 57
	 Including the location of signs indicating workers are on site for TCPs showing traffic arrangements when workers are not on site
	 Adding additional signs where it is considered they are required for safety reasons i.e. On the approaches to crests or sharp bends
	 Adding additional signs where a minor side street joins a work site.

	g) Any TCPs modified using the principles above shall be authorised and marked or numbered to show that they are a modification and which standard TCP they are a modification of. It is not acceptable to modify a previously modified TCP.


	7 Worksite Inspections
	a) The Traffic Control Team Leader shall monitor traffic control devices. Traffic control devices that are damaged, fall over, moved out of location shall be replaced/rectified/replaced at the correct location
	b) Each day the Traffic Control Team Leader shall verify that traffic control and traffic control devices are in accordance with the TCP, after set-up but prior to start of work, during the day, at the end of the day. The inspection shall be recorded ...
	c) Any discrepancies with the TCP shall be rectified.

	8 Training & Competency
	a) Only competent persons who possess an appropriate certification will be appointed as traffic controllers.
	b) All personnel performing Traffic management tasks will possess a certificate, issued by a Registered Training Organisation accredited by the Australian National Training Authority.
	c) All site personnel shall be trained and made aware of the Traffic Management Plan requirements, including PPE as detailed within the Project Management Plan, as part of the Project Site Specific Induction.
	d) The following qualifications are required:

	9 Safe Work Practices
	Fatigue
	a) Breaks must be taken at a suitable time and on a rotational basis, approval must be gained by the Traffic Control Team Leader and Project Manager before taking any breaks.
	b) Traffic Controllers who perform stop / slow duties continuously shall be relieved after two hours work and may either be rested or placed on other duties for a period of at least 15 minutes before being returned to stop / slow duties.

	Mobile Phones
	c) Mobile phones must not be used whilst engaging in traffic control duties.

	Pedestrians
	d) Ensure that pedestrians do not enter areas identified as unsafe
	e) A safe alternate route should be identified. Pedestrians should be directed/escorted to the safe route.

	Personal Protective Equipment
	f) All personnel undertaking traffic control duties shall wear the appropriate high visibility safety clothing that complies with AS/NZS 1906 & 4602. This may be in addition to other protective equipment required on the site (e.g. protective footwear,...
	g) PPE required:
	 Authorised Traffic Controller high visibility yellow vest.
	 White or Orange hard hat with sun brim.
	 Safety glasses clear/tinted.
	 Yellow high visibility rain gear.
	 White high visibility night overalls.
	 Night wand.


	Plant and Equipment
	h) All plant and equipment at the workplace shall meet statutory requirements and have the required registration, licences or certification where required and have completed prestart checks to ensure serviceability of equipment.
	i) All mobile equipment shall be fitted with suitable reversing alarms.
	j) All mobile plant and vehicles shall be fitted with rotating flashing yellow lamps in accordance with AS1742.3 2009.
	k) Vehicle operators shall complete the Daily Pre- Start Log Book daily.
	l) No personnel shall to ride on the back of the vehicle when in motion, this includes for setting down and / or collecting signage. Vehicles must be stationary and secure before accessing the back.

	Plant or Vehicle Movements
	m) Ensure sufficient distance is kept between workers, members of the public and vehicles. A 3-metre clearance should be maintained.

	Sequence for Erection and Removal of Signs and Devices
	9.1.2 Sequence of erection
	a) Before work commences, signs and devices at approaches to the work site shall be erected in accordance with the adopted TCP, in the following order: -
	 Advance warning and regulatory signs
	 All intermediate advance warning and regulatory signs and devices required in advance of the taper or start of the work area
	 All delineating devices required to form a taper including flashing arrow signs or temporary hazard markers where required
	 Delineation of the work area or side track
	 All other warning and regulatory signs, including termination and end of temporary speed zone signs.

	b) Delineation devices such as cones and bollards shall be placed in the same sequence, i.e. those furthest in advance of the work placed first.
	c) Where a work area is moving progressively along the road, relocation of the signs ahead should take place in the above sequence. Those behind should be relocated in the reverse sequence.
	d) Signs and devices that are erected before they are required shall be covered by a suitable, opaque material and, if necessary, inspected at night to ensure they do not give conflicting messages. The cover shall be removed immediately prior to the c...

	9.1.3 Erection of signs and devices
	a) Always travel in the direction of normal traffic flow.
	b) A work vehicle with a flashing arrow or rotating or flashing light(s) shall be positioned between the workers and approaching traffic during placement of traffic control devices.
	c) Workers shall not cross roads or carriageways on foot when erecting or removing signs.

	9.1.4 Removal of signs and devices
	a) Removal of traffic control signs and devices should be undertaken in the reverse order of erection, progressing from the work area out toward the approaches.
	b) Workers shall not cross roads or carriageways on foot when erecting or removing signs.
	a) Lane closures delineated by cones and bollards: - a work vehicle shall be positioned between the workers and approaching traffic and should generally slowly reverse along the closed roadway allowing workers to remove the traffic control devices.  H...


	Site Access
	b) Care should be taken when accessing specific TCP zones to avoid other vehicles behind following the maintenance vehicle into the TCP zone.
	c) Flashing lights should be used when access and exiting the TCP zone
	d) Should traffic require to be stopped during works, a Licensed/Competent Traffic Controller shall be responsible for ensuring safe access to and from site.

	Traffic Speed
	e) Traffic Controllers shall be allowed to operate only in an area where traffic speeds have been reduced to 60 km/h or less.


	10 Accidents at Work Sites
	a) In the event of a traffic accident occurring near the works being carried out, workers may render assistance to ensure that traffic flows are maintained in a safe manner.
	b) Workers shall notify the Project Manager of the occurrence,
	c) A qualified traffic controller shall ensure that the incident scene is made safe to the persons involved in the incident, the travelling public and emergency services until the arrival of the RMS response crew (if required) who will take over traff...

	11 Reviews
	Project / Site Audits
	a) Audits of the implementation of traffic control shall be scheduled by the Traffic Control Team Leader and/or Traffic Control Planner and form part of the company’s audit schedule.
	b) The aim of the audits is to not only verify compliance with this Traffic Management Plan but to also identify improvements to this plan.


	12 Description or detailed plan of proposed measures
	Proposed works are for the Full Road Closure of Francis St Glebe between Glebe Point Rd and Bay St to stand a 130t Mobile Crane & Support Truck to lift and replace failed Air Con equipment to the roof of Broadway Shopping Centre South.
	Works are proposed to take place on Sunday Night 19th January 2020 between the hours of 9.00pm – 5.00am, for an 8-hour period. Whilst the road closure is in effect, the Mobile Crane and trucks will be occupying all trafficable lanes on Francis St in a...
	All local traffic movements within the closure on Francis St will be maintained under the strict instruction and guidance of Authorised Traffic Controllers. All accesses to the Centre’s Car Park entrances and Loading Docks will not be utilised through...
	The detour route is to be clearly signposted and advance warning signs will be installed to inform motorists of the changed traffic conditions. Traffic Controllers are to maintain close communication with all workers onsite and members of the public t...
	These works have been planned to take into consideration the impacts identified that these works will have to the local road network, Shopping Centre trading hours, other local business operations and residential impacts. Appropriate steps will be tak...

	13 Identification and assessment of impact of proposed measures
	Francis St is a local road which is owned and maintained by City of Sydney Council. Francis St is considered to be an access road for traffic enetering the car parks to the north and south ends of Broadway Shopping Centre and associated Loading Docks ...
	It is anticipated that the proposed times and dates to carry out these works will have low impacts to the area due to the reduction in traffic volumes as the Shopping Centre will not be operating during these times. Rhino Traffic Control will endeavor...
	All affected properties will be notified of the proposed works at least 7 days prior to commencement of works by the way of a ‘Letterbox Drop’. Any concerns or objections will be rectified prior to works.
	“Local Traffic Only” signs are to be erected at each road closure point to ensure local access is maintained.
	All pedestrian movements in the area will be monitored by Traffic Controllers and diverted away from the Work Area. Access to local businesses will always be accommodated to ensure minimum disruption.
	All worksite personnel including Traffic Control staff are to be in two radio contact with each other at all times to ensure prompt communication. All precautions are to be taken when conducting works as described in the Traffic Control Crew’s Safe Wo...
	All proposed control measures will be in place for an approximate 8hr period and are precautionary safety measures for the unlikely chance of incident.
	A Traffic Control Plan (TCP) as detailed in section 21, has been developed to ameliorate conditions whilst work is taking place. Short delays to motorists on the affected road are possible. The operation is to be planned for when City of Sydney Counci...

	14 Schedule of Works & Truck Movements
	The Traffic Control Team is to ensure, that no vehicles associated with these works will enter the work area until the appropriate traffic control measures are implemented as per the approved Permits. This is to ensure no impacts are caused to the roa...
	There will be a combination of a Mobile Crane, Support Truck, Delivery Truck and Traffic Control Ute which will access and egress the road closure throughout the shift. Vehicle movements will be limited and conducted under the guidance of Authorised T...
	(d)  Heavy Rigid Articulated Vehicle           (19m Length) – Generally a 3 Axel Rigid          Truck & 3 Axel Trailer Clearance Height          4.50m Design Turning Radius 12.5m.

	15 Measures to ameliorate the impact of re-assigned traffic
	The Traffic Control Plan (TCP) and the Traffic Management Plan (TMP) are to go to City Sydney Council, NSW Police and RMS for approval.
	Authorised Traffic Controllers, and all advanced warning signs are to be on-site to assist road traffic whilst work is being carried out.

	16 Assessment of public transport services effected.
	Francis St is not a Bus Route, is not in the immediate vicinity or on a direct route to a Railway Station. This proposed closure will not have any impact whatsoever to any bus or rail services or networks.

	17 Details of provisions made for emergency vehicles, heavy vehicles, cyclist and pedestrians.
	Emergency vehicles will have access to Francis St in most parts. All emergency services vehicles are to adhere to the changed traffic conditions through the work zone and must obey any direction given to them by an Authorised Traffic Controller. Appro...
	Pedestrian movements will be restricted to follow Traffic Controller directions at all times to be safely guided around the work area as per the Traffic Control Plan (TCP) as detailed in section 21.
	All Cyclist movements are to be stopped at the Worksite, asked to dismount from their bicycle and follow the diversion route until they can safely return to the bicycle lanes or roadway. If this cannot be achieved, Cyclists are to follow traffic movem...
	Heavy vehicles, as with all road traffic will be under the direction of Authorised Traffic Controllers and must adhere to the changed traffic conditions through the work zone.

	18 Assessment of effect on existing and future developments with transport implications near the proposed measures.
	There will be no effect as the road will not be changed and once work is completed the road will be returned to normal operation.

	19 Assessment of effect of proposed measures on traffic movements in adjoining Council areas.
	There will be no disruption to adjoining council areas.

	20 Public Consultation Process.
	All affected properties will be notified of the proposed works at least 7 days prior to commencement of works by the way of a ‘Letterbox Drop’. Any concerns or objections will be rectified prior to works.

	21 Traffic Control Plan (TCP)
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